ﬁgﬁl

THIRD LAGUNA HILLS

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, January 6, 2020 at 1:30 PM
Laguna Woods Village Community Center, Board Room
24351 El Toro Road

NOTICE AND AGENDA
This Meeting May be Recorded

1. Call to Order

2. Acknowledgement of Media

3. Approval of Agenda

4. Approval of Meeting Report for November 4, 2019

5. Chair's Remarks

6. Member Comments — (ltems Not on the Agenda)

7. Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject
of further discussion and action by the Committee.

8. Maintenance Expenditures and Variance Explanations
9. Project Log

Reports:

10. Review of TEC’s Energy Priority Work Plan and Deliverables
11. Building & Carport Lighting Timers

12. Dryer Timer Reset Costs

13. Painting of Building 2129

Iltems for Future Agendas:

o Programs Report (March, July, November)
e EV Charging in Garden Villa Garages

Concluding Business:

e Committee Member Comments
e Date of Next Meeting — March 2, 2020
e Adjournment

Cush Bhada, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281
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THIRD LAGUNA HILLS

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, November 4, 2019 — 1:30 PM

Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT: Cush Bhada — Chair, Bunny Carpenter, John Frankel,
Jon Pearlstone, Craig Wayne (left at 2:37 pm)

MEMBERS ABSENT: None

STAFF PRESENT: Guy West — Staff Officer, Laurie Chavarria

1. Call to Order/Establish a Quorum

Chair Bhada called the meeting to order at 1:33 PM and stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present.

2. Acknowledgement of Media

The media was not present.

3. Approval of the Agenda

Chair Bhada added Drying Time Settings to the agenda as Item #15.

The agenda was approved as amended.

4.  Approval of Meeting Report for September 9, 2019

The meeting report from September 9, 2019 was approved as written.

5. Chair's Remarks

Chair Bhada remarked on the work being performed in his cul-de-sac. He thanked staff for
getting this much needed work completed.

6. Member Comments (Items Not on the Agenda)

Agenda ltem #4
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e Lorna Seung (5510-3C) commented on her petition to make this building a non-smoking
building and for adding screening to prevent bird intrusion.

e Pong Paul Chao (3353-A) commented on the roof replacement schedule for his
building.

e Barbara Monteiro (5510-1F) commented on the janitorial duties for cleaning the first
floor breezeway.

e Bill Walsh (3162-C) commented on the solar production report; timers on 3-story
buildings; epoxy flooring in laundry rooms; emergency lighting in 3-story buildings;
laundry revenue; external landscape drains; wooden trellis removal; and chimney spark
arrestors.

e Clive Gurwitz (2129-D) commented on the denial to repaint his building. Staff will
reassess the building and bring back costs to see if this building can be added to an
upcoming paint cycle.

Staff Officer Guy West and various Committee members replied to the Member Comments.
7. Department Head Update

Staff Officer Guy West provided an update on the second street light LED fixture
conversion pilot project. The lights have been received and will be installed this week.
Staff will work with Marketing to inform the community.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

Items 8 and 9 were pulled for discussion.

A motion was made to approve the remaining item on the Consent Calendar.

8. Programs Report

By consensus, staff was directed to only provide this report three times a year — March,
July and November.

Director Pearlstone asked about the expenditures versus the projected to date figures.
9. Maintenance Expenditures and Variance Explanations
Director Pearlstone commented on operating expenditures.

10. Project Log
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Reports:

11. Bulky Item Pick Up Solutions by General Services (oral discussion)

The Senior General Services Manager, Chris Laugenour provided a handout then
summarized the bulky item pick up process and answered questions from the Committee.

Chair Bhada will contact Mr. Laugenour to discuss the previous procedure for bulky item
pick up.

12. Walkway Lighting Request from 3034-P

Staff Officer Guy West summarized the report and answered questions from the
Committee.

Discussion ensued regarding bulk lighting installations; lighting efficiencies; directional
lighting; setting a precedence for installation requests and an overall lighting improvement
project.

By consensus staff was directed to install a new walkway light at the transition from the
wooden bridge to the concrete sidewalk in front of building 3034 Via Vista. This light
installation work in the approximate amount of $1,700 will be funded from the Exterior
Lighting Reserve Replacement Fund.

13. Garden Villa Mailroom Flooring Options

The Maintenance Operations Manager summarized the report and answered questions
from the Committee.

Discussion ensued regarding tile cleaning; current flooring material; warranty and
frequency of replacement.

A motion was made and unanimously approved to recommend the Board approve glazed
ceramic tile as the flooring replacement material to be used as necessary during future
mailroom renovations.

14. Supplemental Funding for the Replacement of LH-21 Enclosed Bulletin Board
Cabinets

The Maintenance Operations Manager summarized the report and answered questions
from the Committee.

A motion was made and unanimously approved to recommend the Board authorize a
supplemental appropriation in the amount of $12,585 to be funded from the
Unappropriated Expenditures Fund, for the replacement of LH-21 enclosed bulletin board
cabinets.
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15. Drying Time Settings

Chair Bhada summarized the issues with the current drying time.

Discussion ensued commercial drying usage; what items to dry at one time; and how long
it should take to dry a normal load of laundry.

By consensus, staff was directed to come back with a cost to reset all the new commercial
dryers from 20 minutes per quarter, to 30 minutes of drying time per quarter.

ltems for Future Agendas:

¢ Building/Carport Lighting Timers
e Costs to Revise Dryer Settings

Concluding Business:

Committee Member Comments
e There were no Committee Member Comments
Date of Next Meeting — January 6, 2020

Adjournment — The meeting was adjourned at 3:36 PM.

P

Cush Bhada, Chair
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 6, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Review of The Energy Coalition Priority Work Plan and Deliverables

RECOMMENDATION

Review The Energy Coalition’s Task #1 deliverables and confirm the scope of work to
commence on Task #2.

BACKGROUND

On November 18, 2018 the Village Energy Task Force (VETF) members recommended to the
M&C Committee that The Energy Coalition (TEC) be retained to assess Third’s current
electrical infrastructure and to develop a community-wide strategy for electrical infrastructure
upgrades and EV charger station installation. Significant delays occurred which extended the
consultant's timing of deliverables due to SCE not making their infrastructure data available.
The Board subsequently approved the allocation of $50,000 to fund the project.

DISCUSSION

On October 18, 2019 the Third Mutual Electrical Infrastructure Assessment Report was
presented to the (VETF), and TEC reviewed the assessment report which included the
following elements:

1. Data Gathering: How TEC gathered the necessary data (information provided by VMS
to understand previous, current, and planned infrastructure; previous energy studies &
completed projects; and SCE utility data to establish baseline demand & consumption).
TEC also explained the challenges that were encountered in this phase.

2. Site Visits: Representative sites at various parking garages and carports were selected
to develop a holistic understanding Mutual’s current infrastructure conditions.

3. Findings: TEC provided an equipment asset condition evaluation.

4. Recommendations & Estimated Costs: TEC provided short term and long term solutions
along with estimated budget costs to add or upgrade the electrical infrastructure at
laundry rooms, parking garages and carports.

Additionally, during this meeting the VETF discussed the possibility of modifying the scope of
work for Task #2 before moving forward. TEC is currently awaiting direction before starting the
work effort on Task #2.

The scope of work approved for Task #2 in 2018 is as follows: Develop a Community-wide
strategy for electrical infrastructure upgrades & EV charger station installation:
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Based on the assessment of the community’s electrical infrastructure, TEC will develop a
community-wide strategy for potential upgrades needed to serve current, 5 and 10-year load
requirements and the corresponding electrical infrastructure to meet those demands. The plan
will evaluate increased system loads from the additional electric vehicle (golf carts & cars)
charging and will identify if it is feasible to install chargers based on current conditions as well
as identify electrical facility upgrades required. The plan will include both a technical solution
and a financial assessment of the recommendations.

They will develop an EV charging station roadmap that will analyze EV charging options,
locations and financial models to develop a plan for implementation. The resulting strategy will
serve as a vision for the community with quantitative goals and a practical guide for how to
achieve these goals.

This task will include, but is not limited to the following:

e Develop load growth forecasts for future energy demands with a focus on electric vehicles
(golf carts and cars)
e Develop understanding of the community’s adoption of electric vehicles

o Collect data on growth of EV & golf cart use in community

o Collect and review previous EV studies completed for community

o Identify locations of existing EV charging infrastructure

m Understand current usage

o Analyze growth curves and make projections for increases in EV use community
wide

o Collect feedback from boards on preferred charging types

o Survey stakeholders to gain insight into interest in purchasing EVs, understand
driving patterns

e Understand existing rules in the covenants, conditions and restrictions (“CC&Rs”) that would
affect the installation of charging stations in common areas and private areas

e Provide high-level information on available chargers in the market

e Compare and contrast charging infrastructure implementation options including financial
implications to HOAs and residents

e |dentify local, state and federally-funded charger deployment projects

e Assess grant, rebate, and financing opportunities

e Develop a 10 year energy load forecast including the additional of EV charging stations at
the residential and community level.

e Optimal EV charging station locations will be identified based on the following:

o Availability of power - review location of existing electrical service with respect to
the proposed location of the EV chargers and assess extent of work related to
new electrical conduits, panels and transformer for feeding new loads. The total
available capacity on circuits for additional EV will be evaluated to identify
maximum number of chargers. Energy efficiency improvements for other power
consumptions may be identified to free up service capacity in constrained
situations.

o Constructability - minimize disturbance to existing infrastructure (i.e., cutting,
trenching, and drilling required for new conduit).
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o Mounting - wall vs. dual mount
o Environmental Conditions - minimize exposure of charging equipment to the
elements, if possible.
o Confirm community rules and regulations for siting EV charging stations to
integrate into any recommendations
e Determine the estimated cost, sequencing and timelines of upgrades to inform capital
improvement upgrades
e Present infrastructure assessment and proposed improvement schedule to stakeholders

Assumptions:
e No additional community solar installations
e No scenarios of significant additional residential solar installations
e Growth curves of EV adoption based on community-wide EV data and market studies to
inform a strategy for optimal installation of EV charging stations
eThe upgrade recommendations will focus efforts on carports attached to laundry room meters
and parking garages under 3 story buildings given load impacts of EVs specifically

o There have been no noted challenges with additional loads to single family

homes

e Assumes recommended medium and long-term infrastructure upgrades are pursued to
ensure electric infrastructure could accommodate additional load

Deliverable:
e Roadmap for Electrical Infrastructure Upgrades & EV Charger Installation

Staff requests that the M&C Committee specify what they would like TEC to focus on for Task
2 and direct staff to request a quote for new deliverables.

FINANCIAL ANALYSIS

The budget allocated for Energy Projects in 2020 is $10,000. A supplemental appropriation
would be required if the cost for TEC to perform the scope of work associated with Task #2
exceeds this amount.

Prepared By: Christopher Naylor, Senior Management Analyst

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 6, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Building and Carport Lighting Timers

RECOMMENDATION

Receive and file.

BACKGROUND

Over the past few years, all carports and most of the buildings in Third Mutual that contain
exterior building lights have been converted to photocell lighting controls in order to eliminate
the need for adjustment by staff due to daylight savings, and to increase resident safety by
providing adequate lighting when needed. At this time, only 43 of the Garden Villa and LH-21
style buildings remain to be converted.

DISCUSSION

The existing timer controls create safety concerns at the buildings where they are currently
located since they respond only to a time clock, and not the existing lighting levels. In addition,
the existing timer controls require the Mutual to incur additional cost resulting from the
allocation of staff time to change the timers, and respond to numerous resident service
requests for adjustments throughout the year. The timer controls only respond to the time they
are set at and may keep lights on when they are not needed, or keep them off when the
weather conditions make it necessary to have additional lighting.

Protocol for the buildings which have remained on timers is to adjust these four times per year
based on the projected sunrise and sunset. Lighting timers are adjustable in fifteen minute
increments making the accuracy of the adjustments an approximation. Completing the lighting
control conversion project will fully eliminate the need for staff to adjust the timers multiple
times per year and continually respond to resident concerns regarding timing. The Mutual will
save an estimated $10,000 per year in staff time after the initial conversion of the lighting
controls to photocell technology. The Mutual has forty three buildings remaining on timers.
Staff estimates the cost to complete the replacement at $35,000. The work can be completed
using in-house in approximately 14 months.

FINANCIAL ANALYSIS

If staff is directed to complete the lighting control conversion project, this work can be funded in
2020 and 2021 using the Exterior Lighting Reserve Replacement Fund.

Prepared By: lan Barnette, Maintenance Services Manager
Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 6, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Dryer Timer Reset Costs

RECOMMENDATION

Receive and file.

BACKGROUND

The 2019 Business Plan was prepared based on the assumption that a twenty-minute dry
cycle would cost $0.25. It was further assumed that it would generally take 40 minutes to dry a
load of laundry, creating approximately $110,000 in revenue.

On December 17, 2018 Third Mutual signed a contract for the purchase and installation of 373
new Maytag super-capacity dryers. In March of 2019 the new coin operated dryer installations
were completed.

During the November 4, 2019, M&C Committee meeting, discussion ensued regarding
residents who reported that they could not get their laundry dried in twenty minutes. The
Committee directed staff to bring back information regarding the cost to operate a dryer for
twenty minutes; the manufacturer's recommended drying time settings; and how much time it
would take to reset the timer to extend the drying time, if necessary.

DISCUSSION

The Third Mutual laundry locations are metered by Southern California Edison on a Time-of-
Use fee schedule which varies by season, day, and time. Using a large sample over the
course of a year, staff estimated the average cost of electricity to be approximately $0.1714
per kWh. The new dryers were manufactured to use 1.039 kWh per ten minutes creating the
following expected energy expense chart:

Cost for 10 minutes: $0.178
Cost for 20 minutes: $0.356
Cost for 30 minutes: $0.534
Cost for 40 minutes: $0.712
Cost for 50 minutes: $0.89

The new dryers may be reprogrammed to any setting the Board feels is appropriate. Each
dryer will need to be manually adjusted. Staff estimates that including transportation time
between laundries each dryer could be changed within fifteen minutes. The 373 dryers
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needing to be modified would take a VMS technician 93.25 hours to complete at a 2019 billing
rate of $70.22 for a total estimate of $6,548.

The manufacturer’'s recommended drying time for a full load is forty minutes. Although the
dryers may operate for twenty minutes at a cost of $0.25, they are intended to be used for 40
minutes at a cost of $0.50. The Energy Task Force and Third M&C Committee felt that having
options based on a quarter would provide residents more choices and recommended this
setup to the Board for approval. As an illustration, if a resident has a large load they would
likely pay $0.75, while a few items would only require a single quarter. Residents are able to
start the load with multiple quarters and the time will multiply for each $0.25 deposited
eliminating the need for multiple trips to the dryer.

FINANCIAL ANALYSIS

There is no financial impact with this report.

Prepared By: Christopher Naylor, Senior Management Analyst

Reviewed By: lan Barnette, Maintenance Services Manager
Ernesto Munoz, P.E., Maintenance and Construction Director
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: January 6, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Painting of Building 2129

RECOMMENDATION

Deny the request from Mr. Clive Gurwitz, owner of Manor 2129-D, to have building 2129
painted 5 years ahead of schedule which would modify the existing Third Laguna Hills Mutual
Exterior Paint Program.

BACKGROUND

On July 21, 2015 the Board of Directors reviewed various potential paint program scenarios,
with the intent of optimizing the ability to address existing and minimize future structural
problems such as dry rot. After a detailed review, the Board approved Resolution 03-15-161
which revised the paint program from a 10-year full body paint cycle to a 7.5-year trim cycle
and a 15-year full body paint cycle.

Building 2129 was painted according to the revised Trim Cycle Paint Program which
addressed the building trim components. Additionally, the prior to paint program prepares
building components for painting and includes repair and mitigation of Dry Rot, Decking and
Welding repairs, if required.

On September 20, 2016 the Board rescinded the Trim Cycle Paint Program. Buildings that
were part of the trim cycle paint program would next receive a complete paint on the following
10-year cycle, in 2026.

DISCUSSION

At the September 9, 2019 M&C Committee meeting Mr. Gurwitz stated that the body of
building 2129 was not painted during the Mutual's 10-year Exterior Paint Program and
requested the Committee approve the full exterior painting of the building.

Staff assessed the exterior condition of building 2129 and was unable to identify evidence of
paint failure and subsequently denied the request and provided a letter to the member
clarifying the Mutual’s Exterior Paint Program scope of work.

At the November 4, 2019 M&C Committee meeting Mr. Gurwitz expressed his disagreement of
the denial to paint building 2129 ahead of schedule. Mr. Gurwitz insisted that the existing paint
condition of the building is irrelevant to the request, as painting of full body structures on the
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Mutual’s Exterior Paint Program are scheduled on a 10-year cycle and are not identified by the
condition of the paint.

After conducting thorough inspections of building 2129 on two separate occasions, it was
determined that the building did not require a complete exterior paint at this time. See
Attachment 1 to see photos of the current exterior condition of building 2129.

In accordance with the 10-year Exterior Paint Program, the building would be deemed qualified
for paint outside of the scheduled program if it failed at protecting the Mutual’s property.
Examples of paint failure would include: peeling, chipping and blistering. Building 2129 showed
no signs of such failure with the exception of the Member's own alteration that had
considerable peeling. Therefore, staff was unable to accommodate the Member’s request for
painting building 2129 as it does not meet the qualification requirements set forth by Third
Mutual’s Exterior Paint Program.

FINANCIAL ANALYSIS

To paint building 2129 is estimated to cost approximately $19,141 and would require a
Supplemental Appropriation from the Replacement Reserves Fund for the work to be
completed in 2020 with in-house staff.

Prepared By: Christopher Naylor, Senior Management Analyst

Velny Soren, Maintenance Operations Manager
Reviewed BYy:

Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1: Photos of the Current Exterior Condition of Building 2129
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Attachment 1: Photos of the Current Exterior Condition of Building 2129
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Attachment 1: (continued)

Paint peeling on alteration
metal cover at 2129-D.
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Attachment 1: (continued)
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